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MEMORANDUM FOR DISTRIBUTION

SUBJECT: DCA Reorqanizatfon Proaram Action Dfrectfve

References: (a) DCA Memo, AA, DCA Reorganization, 15 Mar 91
(b) DCA Nemo, CAA, DCA Restructure, 5 Apr 91

1. Enclosed is the final Program Actfon Dfrective (PADI to implement the
Agency reorganization directed by reference (a).

2. I recognize that within the PAD Annexes sane assumptions or action items
may require resolution by either the transition teams or senior management.
These areas should be addressed by the affected organizations and, if not
resolved, identified as issues in the monthly progress briefings to the
Executive Board (reference (b)).

3. Monthly meetfngs will be held with Agency PAD points of contact to assess
progress towards meeting the key milestones identified in the PAD. Your
support in thfs process is required to ensure a smooth transition to the new
organization structure.

*W-P~.,‘
1 Enclosure a/s EDHAR HNERN, JR. “

Colonel,*lJSAF
Chief of Staff

Distribution:
Chief, Plannfng, Program Analysis and {valuation
Director, Center for Agency Services
Comptroller
Chief Information Offfcer
Director, Acquisition Management Organization
Ofrector, Defense Systems Support Organization
Director, Defense Network Systems Organization
Dfrector, Jofnt Tactfcal Comnand, Control and ConununfcationsAgency

Copy To:
Dfrector
Vice Director
Associate Director
Director, Center for Information Management
Agency PAD POC’S
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PREFACE

Thts PAD provides general guidance for restructuring the management of
conwnunicationsand computer functions withjn the Defense Communications
Agency. All Agency elements will develop subordinate plans which will provide
specific guidance and instructions for implementing this restructure.

Preface
DCA PAD 91-1* May 91
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BASIC PLAN
m

DEFENSE COMMUNICATIONS AGENCY PAD 91-1

1. BACKGROUND: This PAD implements the Director’s decision to restructure
the Defense CofmnunicationsAgency (C)CA)to improve internal efficiency and
effectiveness and to position it to accept an increased Corporate Information
Management (CI14)role. DCA’S CIM responsibilities include the development,
implementationand enforcement of architectures and standards for computers,
data bases and networks; the planning and integration of teleconmnications
and information processing technical requirements; and managing initiatives to
consolidate information system support activities within the Pentagon. As
approved by the Deputy Secretary of Defense, DCA will be renamed the Defense
InformationSystems Agency {DISA).

2. REFERENCE: WA Memo, AA, DCA Reorganization, 15 Mar 91.

3. OBJECTIVES: The objectives of thts restructure are to:

a. Recognize the significant reduction in resource allocations by
creating an organization that avoids fragmentation, excessive layering,
duplication, and poor span of control.

b. Provide the strong leadership necessary to integrate CIM and
conanunicationsresponsibilitiesand achieve more effective mission
accomplishment.

Ensure that DCA is structured to take on the technical support role
for~~rporate Information Management initiatives in the area of 00D ADP
operations and design center consolidation, as well as any future CIM role
which may be assigned to DCA.

d. Enhance We emphasis on standards as they apply to the operations,
maintenance, and interoperability of communications and Automatic Data
Processing (ADP) systems.

P-* Enhance our operational capability and support to our customers.

-. f. Ensure the growth of DCA civiliatiand military information system
professionals by providing visi&le opportunities for senior leadership
positions within DCA.

!3” Minimize the disruption to the organization.

Basic Plan
DCA PAD 91-1
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4. ACTIONS: This PAD directs the integration of existing DCA functions into
several redefined areas of network systems, systems support, systems
engineering and standards, and information management. It also directs
actions at the Comnand Group and Support Staff levels. The following actions
will be accomplished:

At the Conmand Group level, the Associate Director for Engineering,
Tech%logy and Corporate Planning has been redesignated the Associate
Director. The Associate Director serves as the chief civilian of the Agency
and coordinates elements of the DCA programs to ensure the Agency goals and
objectives are being met.

- The Planning, Program Analysis and Evaluation (PPA&E) Office,
established at the Special Staff level, will report to one of the individuals
in the Conmand Group along with the other Special Staff offices. The PPA&E
Office will be primarily responsible for corporate planning, analyzing,
evaluating and prioritizing all Agency programs. Through this process, they
will assist the Director by providing objective, technical and programmatic
reconxnendationsand advice.

- The Counter-Drug Teleconmmnications Integration Office (AZ) wi11
move to the Defense Network Systems Organization (DNSO).

b. At the Support Staff level, the fJirector,Information Management
Office (IMO) will be redesignated the Chief Information Officer {CIO).
Responsibilities for internal information management activities will include:
Information Resource Management [IRM) policy; Information Engineering - with
the appropriate in-house expertise to facilitate the implementation of the
concept and provide the tools for the ilCAmanagers; broad architecture and
plans for DCA’S internal information systems (IS); definition of internal IS
requirements in coordination with the DCA managers; and financial resource
control of DCA’S internal IS activities with the exception of premise
equipment. The major shift in focus for the CIO is toward higher level
guidance and policy vs. performance of “operational” activities. These
activities have been transferred to the Defense Systems Support Organization
(DSSO). Annex A, Concept of Operations, provides the details.

c. The M~ssion Staff level reflects the establishment of three new
-. organizations (the 0SS0, tne DNSO, and the%enter for Information Management

(CM), and tie disestablishment of the C4S. The JTC~A organization wil1
serve as the C3 Systems Engineer for the Agency. The functional
responsibilitiesof these mission organizations are descrjbed in Annex A,
Concept of Operations.

d. In accordance with enclosure 3 of referenced memorandum, the
Acquisition Management Directorate (NW) is retitled the Acquisition
Management Organization (AMO) and designated a mission organization.

5. AUTHORITY: The authority for this restructure is DoD Directive 5105.19,
Oefense Communications Agency (DCA), 12 Dec 83.

-v
Basic Plan
OCA PAO 91-1
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6. GUIDANCE:

a. The restructure will be accomplished within existing FY 91 resources;
no changes will be made to the FY 91 PO14/8ES/PBsubmissions.

b. No additional manpower will be authorized as a specific consequence of
this restructure (except for CIM manpower increases which will be justified as
a separate action). Any manpower savings that result from elimination of
duplicated or unnecessary functions will be turned in to offset directed
manpower reductions.

c. All realignment actions will be completed by 30 Sep 91.

7. EFFECTIVE DATE: Thjs PAD is effective upon receipt. Participating
activities may coordinate directly with each other and should inform the OPR
of any issues requiring resolution or elevation to the Comnand Group.

8. OFFICE OF PRIMARY RESPONSIBILITY: The Organization and Manpower Division
(CEM), Comptroller Directorate, is the OPR for this document. Annex X lists
the

9.
any

FOR

DCA points of contact and pertinent offices.

ADDITIONAL INFORMATION: Request users of this PAD to advise the OPR of
factor that might seriously limit PAD execution.

THE DIRECTOR:

&$?Egp
Colonel, USAF
Chief of Staff

Basic Plan
* DCA PAD 91-1

May 91
3



ANNEX A

DCA P~g 91-1

CONCEPT OF OPERATIONS/MILESTONES

1. PURPOSE: This annex provides operational guidelines for implementing the
actions effecting the restructure of the Defense ConxnunicationsAgency. Both
personnel and operational issues were considered and addressed in developing
the plan.

2. BACKGROUND: A subgroup (from OCSO, C4S, JOSSC and JTC3A) was
established to develop some “wrking” definitions of the functions of the C3
SysterRsEngineer vs. the functions of the ONSO and DSSO. The all cation of

3personnel was made in accordance with these definitions. The JTC A will
develop the broad architectures to meet future mission goals and functional
requirements, define desired system attributes and focus on the ttme frame
beyond the FYDP. The JTC3A will define activities needed to achieve the
architectural objectives such as standards and interfaces. They will also
define and execute processes to ensure that the architectures are correct and
that systems, as they are implemented, achieve the desired objectives through
testing, exercises, etc. The C3 Systems Engineer is the “mapmaker” and the
DNSO and 0SS0 are the “drivers”, that is the organizations responsible for
plannfng, implementing and managing the activities necessary to achieve the
architectural objectives, The time frame for these two organizations is
mostly within the FYDP years, as they build upon existing capabilities
(baseline). This guidance is intended to be used by the individual transition
teams within their organizations to implement and refine the recommendations.

0SS0: The 0SS0 responsibilities will include: WWMCCS applications
soft%re and data base support; WMCCS operational system support; NMCC, MMCS,
0S0 and the Joint Staff information system support; OCA fnternal information
system support; and the initial studies for consolidation of information
system support activities within the Pentagon. Mr. E. It.Harding will direct
the 0SS0. *.

b. DNSO: The ONSO will serve as the Defense Information System (01S)
Network Manager. Activities will include: provision of network services that
facilitate information transfer and networking; operations in a more mature
network envfrcment; Incremental improvements; and planning, progratnning
netwrk system engineering; implementing all DIS network programs; and
centralized internal OCA teleconununicationsservices. 3Gen D. 8eas?ey will
direct the ONSO.

c. JTC3A: The JTC3A organization will serve as the C3 Systems
Engineer for the Agency. Responsibilities include: establishment and
enforcement of standards and architectures for the evolution of the DIS
network; provision of guidance and support to both DSSO and ONSO; C2 mission9 analysis and planning; testing and interoperability; and the technical
integrity of the C3 systems, end-to-end, for both tactical and strategic
systems. BG R. Mallion will direct the JTC~A.

A-1



d. CIM: The Center for Information Management (CIPi)will nave
responsibilityfor information management and systems engineering for the
entire 01S. Activities include information technical standards and
architectures, technfcal support for data dministratton; development of
models (process, data and economic); a utility concept that serves all DoD
business and C2 needs; and provision of guidance to the JTC3A regarding
standards and architectures to ensure compatibility. BGen D. Brown, Ret. will
direct this Center.

FIELD OFFICES: There will be one voice in each Theater for
oper%fonal matters, and to represent DCA to tne CINC and h~s staff. The
OECCO Field Offfces will be under the operational control of tne DCA theater
ccnmnander,but will continue to receive technfcal and functional oversight
from MO. They will be rated by the theater conrnanderand senior rated by
AMO. The USDCFO in Brussels (SAB) will report to the JTC3A. The placement
of this office will be reviewed upon completion of the current architectural
planning efforts. The remaining field offices currently reporting to DCSO and
C4S (SAE, W and SAW] will be consolidated and report to the DNSO. However,
those functions assigned the systems engineering role in the field office wtll
receive technfcal and functional oversight from the JTC3A.

3. The Center for Information Management will provide guidance to the Agency
through the JTC3A if it impacts architectures, standards and polfcies.
Day-to-day “operational” issues can be discussed directly with DSSO and DNSO.

4. In place of the Engineering and Technology Council, a OIS/NCS Steering
Group will be established nsistfng of the following four Mtssion Office

3directors, (DSSO, DNSO, JTC A and CM). I&. B. Morriss of the NCS, and
chaired by Dr. O. Slgnori. This group will ensure that DCA/NCS programs are
“on track”, integrated and in lfne with the broad, htgh level, long-term
objectives and goals of the Agency. It will not address resource fssues.
Enclosure 5 of referenced memorandum graphically describes the operational
concepts.

5. As the new organization becomes effective, the DCA Vision 21 philosophy
and statements will need to be revisfted to ensure their validfty and
appropriateness. Coupled with the name change to the Defense Information
Systems Agency (OISA), it will be important to provide an approach for

-. continued operational enhancement with affobjective oriented to the future,
i.e. DISA VISION 21. This will involve a reassessment of the environment; the
vision, purpose and mission statements; the major focus areas and objectives
of these areas. The ti= 1ine and approach to ~mplement these activities will
be ta~lored to meet the speclffc needs of the Mrector. As OCA transforms
into the DISA, it Is essential to the credibility of the Agency that fts
customers and employees, both mflitaty and civilfan, continue to perce~ve the
Agency as “one team” working in concert to deliver hfgh qualfty products and
services.

% Annex A
llCAPAD 91-1
May 91
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6. GUIDELINES: The process will require close coordination among the staff
to develop the necessary ~rking relationships to achieve our milestones. The
following guidelines are provided to facilitate the restructure throughout the
Agency:

a. While mission requirements are a primary consideration, personal
hardships caused by these acttons will be minimized.

b. Implementation teams will be formed within each organization who will
work with CAS, the Comptroller and AMO as appropriate.

c. One point of contact will be appointed for each new organ~zation to
answer all questions concerning the reorganization.

d. Since additional building space in any one location is likely to be
unavailable, this reorganization will leave most people where they are for the
present. Also, funds are not budgeted for major moves. Office space
requirements will be coordinated with CAS as soon as practical to facilitate
advance planning.

There will be a moratorium on all other new reorganization within the
Agen~~ until tnis reorganization process incomplete, 1 Oct91.

f. Each affected organization and supporting activity will provide status
reports to the OPR at monthly meetings. The OPR will provide a status report
to the Executive 130ardonce a month.

9“ Operating Plans: The IMO Operating Plan update will be incorporated
into the JISSC Operating Plan update in May. The C4S Operating Plan will be a
closeout document and briefing on 10 Apr. The Counter-Drug Office Operating
Plan will be as scheduled.

h. CAS will address security and other administrative functions with
regard to the reorganization.

7. RESPONSIBILITIES:
-.

The Organization and Manpower Di~ision (CEM), Comptroller Directorate,
is t% OPR for this annex and will:

(1) Pmvtde the Agency staffs with additional information tnat may be
needed to fmplemit this PAD.

{2) Ensure revision of appropriate mission and functfon statements to
reflect this restructure action.

‘3 Annex A
OCA PAD 91-1
Mqy 91
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(3) prepare the necessaw documentation to initiate a revisfon to the
Agency’s charter.

(4) Conduct status reviews and report milestone progress to the
Executive 130ardmonthly.

Annex A
3 DCAPAII 91-1
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APPENDIX I
TO

ANNEX A
TO

llCAPAO 91-1

DEFENSE CO144UNICATIONSAGENCY RESTRUCTURE CONCEPT

1. PURPOSE. Thfs appendix provides amplifying information on disposition of
DCA organizational elements and other details for realigning supervision and
resources to the gaining organizations.

2. OBJECTIVE. The overall objective is to complete the realignment actions
as expeditiously as possible to ensure continuity of operations to our
customers. The goal for completing the restructure is 01 Jul 91, with all
supporting administrative changes in place by 1 Ott 91. The OPR will call
monthly meetings to check implementation status and report to the Executive
Board at a regularly scheduled meeting.

3. REALLOCATION OF ORGANIZATIONAL ELEMENTS. The reallocation numbers
identified for C4S, the IMO and the Counter-Orug Office were taken from a
resources baseline provided by the Comptroller before the FY92/93 DMR cuts.
With few exceptions, organ~zations will move intact. All cfvilian and
military positions, including Joint Duty Assignment [JDA) authorizations, will
be transferring with incumbents without any changes in grade or series/skill
code.

IMO. 35 people and billets will remain with the CIO to accomplish the
func%ons listed above. In addition, 3 data base engineers will remain with
the CIO until 1 Jun 91, to complete the information engineering activity for
the CMCA organization. When complete, these 3 ~ople, billets and functions
will transfer to the I)SSO. Identiffcatfon of the 35 assets will be
coordinated between Ms. League and Mr. tiardfng.

- In order to centralize telecommunications activities in the Agency,
the Teleconmwnications Management Dfvisi~n (IOT) (15), the video

-. teleconferencing function (.5) and some overhead (T8D) will transfer to the
DNSO. Identification of these assets will be coordinated between Ms. League
and BGen Beasley.

- T~dataadminfstrators (billets and people) from IAR will transfer
to the JTC3Aorganlzation to perform this standards-related function.

- The remaining billets, people and functions will transfer to the
0ss0.

9
Appendix I
Annex A
DCA PAO 91-1
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b, Counter-Drug Office. Current planning is to transfer the 14 billets,
people and functions to the DNSO effective 15 Aprjl 1991.

c. JDSSC. in order to consolidate all telecommunications activities as
stated above, the Image Processing Division (JCI) {19) will transfer people,
billets and functions to the ONSO.

d. C4S. The numbers indicated in all cases refer to the people, billets
and functions to be transferred.

- The NMCS Information Systems Directorate (sCC) {3), the Mobile
Ccmmand Center Engineering Division (SCCA) (8), and the Fixed Comnand Center
Engineering Division (sCCC) (8) wil1 transfer to the DSSO.

- All but 2 billets for NSI/SMS from the Assistant Deputy Director,
National Information Systems (SCN) {14) will transfer the Secure Video
Teleconferencing System SVTS) function to the DNSO. The 2 remaining billets

$will transfer to tne JTC A.

- A portion of Office of the Director (SA) pertaining to the Field
Offices (SAE, W, and SAW) {12) will transfer to the DNSO in order to
centralize operations of field offices in the theaters.

- The remaining assets and functions in SA (17) and the Information
Resources Management Division (S1) (17) will be negotiated between the
JTC3A, DSSO and DNSO to determine an equitable distribution of resources to
support the functions transferred to their respective organizations.

- Al1 remaining functions in the Informat~on Systems Directorate (SC)
(35), the Defense-wide Systems Directorate (!34 (50) and the Mission Support

4Directorate (SS) (57) will transfer to tne JTC A.

- Note: The MSO function (SMA) wil1 move intact to the JTC3A. At
some ti~ in the future, this function will be revie~d for posdb~e movement
to the DNSO. Timing is not appropriate for this review now. The transfer of
the ConmnandCenter Information Systems Dfvision (SCJI) (9) to the JTC3A
should be addressed in approximately four months to determine if its

-. activities more appropriately belong to the 0SS0.

4. OTHER. During the discussions of “changing the way we do business”, it
was recognized that at sane point in time, a review would have to be conducted
to ensure that the right skills and talents are in the right organizations.
To this end, it was agreed that in approximately 6RKmth’s time, a review of

Appendix I
?J Annex A
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the engineering skills in 0SS0, DNSO (DCEC), and t~e JTC3A would take place
to determine if there should be scme movement of talent across the boundaries
to best achieve the newly defined missions of the C3 Systems Engineer, and to
ensure proper and sufficient engineering support to the program offices in
DNSO and DSSO.

5. TIMING.

a. A simple realignment effective 1 Apr 91 will take place. New
supervisor’s names must be reflected on all performance evaluation forms by 1
Apr in order for employees to be in their positions of record for ninety days
(PMRS). Evaluations may be extended only if necessary. M+litary rule$ apply,
in coordination with the Military Personnel Office. The full effective date
when all the paperwork (missions and functions, position descriptions, JTD’s,
APCAPS, etc.) must be completed is 1 0ct91. There will be no “interim”
organization. Payroll codes will remain the same until 1 Oct. As stated
earlier, the transfers will occur wjthout any changes in grade and
series/skill codes.

b. All SES members who are subject to the Agency reorganization must be
placed in their respective organizations effective 1 Apr 91. The performance
rating period for SES members ends on 30 Jun 91. Members will receive interim
performance appraisals from their former supervisors until official approval
has been received from (ISDon position reassignments. At the end of the
rating period, they will be given a final rating by their new supervisor. A
review of the placement of SES resources will be conducted after 30 Jun 91 to
ensure the mst efficient and effective use of these resources.

a Appendix I
Annex A
DCA PAD 91-1
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ANNEX B

To

ilCAPAD 91-1

MANPOWER AND ORGANIZATIOM

1. PURPOSE: Thts annex provides guidelines for implementing manpower and
organization actions related to effecting the restructun of the Defense
Communications Agency.

2.. REFERENCES: (a) 640-15-1 9fftce COdes & DCA Field Activity Office
Codes & Prefixes

(b) 640-50-1 Control of DCA Organizational Structure
Functional Assignments & Manpower Resources

(c) 640-50-2 Nilitary-Ctvilian Staffing
(d) 640-50-5 Joint Outy As$fgmertts [JDA)
(e) 640-70-3 Review of High Grade Positfons
(f) 640-125-1 Position Management Program
{g) 640-125-2 Jotnt Manpower Program (JMP)

3. ASSUMPTIONS:

. Additional manpower authorizations will be allocated to DCA for the
COrp~rat@ Information Management (CIPI)mission, While 100 positions have been
allocated for FY91, an additional 400 positions for FY92 and beyond must be
justified.

b, CAS and Comptroller will be involved in all planning phases to
minimize problems.

As agreed to by the Executive Board, transfers of positfons mil/civ,
incl;~ing Jotnt Outy Assigmnents will be accomplished in “chunksJ’with minimal
changes to grade, series, skill codes or geographical location. Any
out-of-cycle milftary changes that are required will be submitted to the

-. Services. +.

d. Additional mi1itary reductions can be anticipated for FY92.

There will be a moratorium on all other reorganizations witnin total
DCA ~~til thfs reorganization process is completed.

f. One point of contact will be appointed for each new Directorate to
answer all questions concerning the reorganization.

* Annex !3
DCA PAO 91-1
May 91
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A new agency Joint Manpower Program (JMP) submission to JCS is not
bein~”requestedat this time. The start process for the next JMP submission
will be Jan 92, for the FY93 JMP. Additional guidance will follow.

4. RESPONSIBILITIES:

a. The Organization and Manpower Divtsion, Comptroller Directorate will:
(1) Issue DCA Notice implementing OCA reorganizatlonal changes.

(2) provide guidance to Agency activities on organization and
manpower issues while participating in planning phases of the
consolidation/integrationof transferring positions.

(3) Fomard reorganizationpackages to EEOand Personnel for review.
(4) Validate transferring pos~tions and sources.
(~) Review or9anizatlonal structure forconsistencyw/existingAgency

policies (Refb,c,d,e,f).
(6) Establish APCAPS codes, as necessary.
(7) Enter manpower data into APCAPS.
(8) Revise AWNS Codes and Qrganizatlonal titles in DCAI (Ref a).
(9) Provide Program And Budget Division budget data to reflect

reallocationof manpower authorizations.
(1O) Submtt out-of-cycle requests, as necessary (Ref g).
(11) Revise and submit JDAdata to update JDA Management Information

systems.

b. The gaining activities will submit reorganization packages, which
should depict only the changes as a result of function transfers as shown on
milestone chart.

V Annex 8
DCAPAD 91-1
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ANNEX C

OCA Pi: 91-1

MILITARY PERSONNEL DIVISION (BP)
REORGANIZATION IMPLEMENTATION PROCESS

1. PURPOSE: To provide initial guidelines for the Military Personnel
Division to implement the restructure and reorganization of the I)efense
Conxmmications Agency.

2. REFERENCES:

a. DCAI 640-50-5, Joint Duty Assignments, 2 May 1990.
b. DCAI 640-50-1, Control or OCA Organization Structure, Functional

Assignments and Manpower Resources, 6 July 1983.

3. ASSUMPTIONS:

Each of the four restructured Directorates will provide the
Comp;;oller (CA) fully coordinated staffing plans.

b. The Military Personnel Division (3P) will:

(1) Coordinate on all restructure plans provided by the new
Directorates, thru the Comptroller (CA}, for consistency with existing Agency
and individual military service policy.

(2) Update and maintain the APCAPS database working file reflectirtg
approved JDAL, service approved out-of-cycle changes, and current incumbents.

{3) Coordinate with appropriate Directorate mi1itary personnel
coordinators for implementing aouroved military personnel moves,
(assignments/reassignments).

(4) Ensure that Joint Speciality Officers are placed against the
correct JOA billets as fntended by respective services and DCA activities.

(5) Ensure that as appropriate, Directorates develop and submit to
!Wlitary Personnel Division (BP) newer revised position descriptions (OCA
Form 34).

(6) In accordance with appropriate Service personnel policy,
coordinate the completion of military personnel performance evaluations for
all military personnel affected by reorganization relocations.

(7) Ensure that directorates develop and submit to Hi1itary Personnel
Division (BP) newer revised individual performance evaluation rating plans.

c-1
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Proposed Reorganization Implementation Time Lines
for Military Personnel Actions

NOTE; I-Day is implementation/effectiveday. The day where as required,
military personnel are moved to facilitate reorganization.

I (-)60. Military Personnel Division receives restructuring plans from new
I)irectorsthru the Comptroller (CM).

I (-)60to (-)40. Military Personnel review and coordination of restructuring
plans.

1-40 to I-Day. Military Personnel coordinate with Military Service Personnel
Center as required.

I-Day. Reorganization is implemented/affected

I to 1(+)30. Military Personnel completes all APCAPS individual military
personnel data entries to reflect reorganization implementation.

I (+)10. Directorates submit revised performance report rating scheme to
Military Personnel.

I (+)15. Military Personnel identifies all personnel requiring performance
evaluation reports as a result of reorganization and dispatches performance
report shells to Directorate Admin Officer.

1 (+)40. All performance reports are completed and returned to the Military
Personnel Oivision (BP).

I (+)60. Where required, new position descriptions are written by
Directorates and filed with Military Personnel Oivision.

c-2
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ANNEX D

TO

DCA PAD 91-1

CIVILIAN PERSONNEL

1. PURPOSE . This annex provides guidelines and information for
implementing the civilian personnel actions related to the
restructure of the Defense Communications Agency.

2. REFERENCES.

a. DcA PAD 91-1
b. DCA Instmction 640-50-1, “Control of DCA Organizational

Structure, Functional Assignments, and Manpower Resources,!! 6
July 1983.

c.. Proposed Change to DCAI-640-40-1, l$Position Impact
Listings with Reorganization Proposals,$$ 5 January, 1987.

3. ASSUMPTIONS.

a. Civilian Personnel costs will be funded within available
Agency resources.

b. While-mission requirements are a primary consideration,
personal hardships caused by these actions will be minimized.

Civilian Personnel can begin work ONLY AFTER Manpower
provi%s a complete, approved reorganization package to BC,
including organization charts, realignment forms, and a full list
of timekeeper and cetiifier changes.

d. The four new Directorate heads agree on proposed
personnel realignments and do not contradict one another.

-.
e. One point of contact will’be appointed for each new

Directorate to answer all questions Civilian Personnel has
concerning the reorganization.

f* The reorganization includes approximately 300 civilians.

9“ A moratorium will be initiated for additional
reorganizations until this one is implemented.

9 Annex D
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h. A simple realignment Will satisfy the requirement to
aggressively implement the reorganizations and minimize
disruption in time and attendance and therefore pay. A full
implementation requires classification and staffing of new
position descriptions.

4. RESPONSIBILITIES :

a. The Organization and Manpower Division will:

(1) Approve the reorganization.
(2) Provide a complete reorganization package to

Civilian Personnel.
(3) Update the Master Account Record with new

organization codes.
(4) Update APCAPS with new/changed billet information.

b. The Civilian Personnel Division, Center for Agency
Services, will:

(1) Effect necessary actions to realign workload and
facilitate resource transfers.

(2) Based upon realignment information provided in the
reorganization package, enter transactions in APCAPS to realign
employees in organizations (30 days from receipt of reorg
package).

(3) Update APCAPS TALE database with new timekeepers
and certifiers, if any (30 days from receipt of reorg package) .

(4) Reclassify and staff any positions that change in
function (120 days from receipt of new Position Descriptions).

{5) Advise management if reorganization causes a delay
in ratings for GPMS or GPAS employees; all employees must be in a
job for ninety days prior to being rated. For GPMS, ninety days
ends on 30 June, and for GPA,S, so septe~er.

(6) Inform the Union of all phases of the reorgani-
zation.

c. The Office of Equal Employment Opportunity (EEO) will-.
take those actions necessary to assess and monitor the
reorganization for compliance with EEO and affirmative action
objectives.

Annex D
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ANNEX E

OCA Pi: 91-1

FINANCIAL MANAGEMENT

1. PuRPOSE: This annex provides guidelines for implementing comptroller
actions related to the restructure of the Defense CoimnunjcationsAgency.

2. REFERENCES: Basic Plan and all applicable DoD directives.

3. ASSUMPTIONS:

No additional FY 91 funds will be provided by the 0S0 Comptroller for
thisa;estructure.

b. The restructure may achieve savings that can be used to offset the
cost of Internal realigmnents and moves.

Financial Management Officers (FMOS) are involved with the process and
Manp%er POCS in each mission activity and are working with the Organization
and Manpower Divisfon (CEM) to ensure close coordination on actions and timely
surfacing of issues.

d. AMO will keep the FMOS informed on contracting issues such as changes
in CORS, m~”or changes to acquisit~on plans, etc.

The FMOS will coordinate on all SF-52 actions in order to maintain
cont;;l over pdyroll.

f. All outstanding reorganization issues impacting resources will be
resolved by 30 April 1991.

9* All resource realigmnents affecting FY 1992-FY 1997 will be
accomplished by 7 June 1991 so that the FY 1993 Amended 3udget Estimate
Submission will reflect the new organizational structure.

-.
h. For FY 1991 the losing organization ~ill continue to be responsible

for personnel support costs, e.g. travel, training, cash awards and other
associated operating program expenses.

i. A central space management plan will be developed which addresses all
necessary personnel moves and space reallgmnents. Plan development will
recognize resource limitations and identify all relocation costs.

d. Revised procedures for ADP procurements will be issued.

Annex E
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4. RESPONSIBILITIES:

a. The DCA Comptroller will monitor restructure costs and ensure adequate
information is ava~lable for decisions concerning resource reallocations and
priorities.

b. The Program and Budget Division, Comptroller Directorate will:

(1) Issue milestones for completion of all reorganization related
resource adjustments.

(2) Issue written guidance and formats to be used in documenting and
requesting resource ~aligmnents.

(3) Issue D8D’s for re@ red adjus~ents to the Fy 1992/F’f~993budget
{includingoutyears) submitted by the FMOS through their respect~ve activities.

decision(4) Issue revised fiscal controls that reflect the Director’s
.

(5) Adjust the DCA Resource Management System structure in accordance
with FM(Jrequest to reflect the new WA organization (includes project titles
and project codes).

(6) Evaluate the new organization and surface any “color of money”
issues for resolution after fund transfers have been made.

(71 Convene RAC meetings when required to resolve financial issues
related to the reorganization.

c* The Accounting and Finance Division, Canptroller Directorate will:

(1) work with CEM to develop new organizat~on codes and ensure that
the codes are compatible with WHS formats, do not duplicate codes being used
for other purposes, and generally maintain control for accounting system
purposes. Such actfons shall be completed in a timeframe which permits the
timely preparation and processing of FY 1992 “Subject to Availability”
documents.-. $

(2) Identify any changes required to the standard OCA fund citation.

(3) Consolfdati cross reference 1istings (crosswal&s prepared by the
FMOS for projects moving from one organization to another) and maintain an
Agency cross reference table.

Annex E
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(4) Identify new accounting reporting requirements due to the
reorganization (i.e., local accounting for JTC3A elements in Reston are done
by CPA and then forwarded to Fort Mormnouthfor consolidation and returned to
CPA).

d. The Financial Management Officers, Comptroller Directorate will:

(1) Identify and document what funds transfer and when, including
salartes, benefits and all other support costs for the billets that are
transferred for FY1992 and beyond. The gaining organization submits required
funding

that wi”

contrac<
changes

adjustments to CP3 with the coordination OF the losing organization.

(2) Identify all contractual or MITRE actions/options (by project)
1 migrate from losingto gaining activities forFY92 and beyond.

(3) Establish a listing which will facilita@ JW’s providing
documents to gaining FMO. Directorates should provide AMO with

in contract status (e.g. COR & responsible organization}.

(4) Maintain cross reference 1istings (crosswalks) for projects
moving from one organization to another (gaining FMO responsibility).

(5) In FY 1992 the gaining FMO wil1 be responsible for prior year
fundfng for transferred projects (other than GM&A). The 1osing FMO wil1
retain control over FY 1991 and prior years funds through 30 September 1991.

(6) Advise (gain~ng FMO) activity of any changes in support due to
the change in supporting FMO (i.e., maintaining ATACS information).

Annex E
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ANNEX F

TO

DCA PAD 91-9

LOGISTICS/ADMIIiISTRATIQN/SECURITy

T. PURPOSE: This annex grovides guidelines for Installations & Logistics
Dtvision acttons affecting
Agency.

2. REFERENCES:

(a)
(b)
(cl
(d)
(e)

(f)

(9)

3. ASSUMPTIONS:

DCAI
DCAI
DCM
O(XI
DCAI

the resiructum-of-tie-~efense Cmsnunicailons

200-40-1, Travel Pollcy and Procedures
200-220-6, Facilities Planning Group
210-15-4, Correspondence and Mail
210 15-6, Records Management
230-50-3, Refense SuoBly Support Services

Criteria and Proceduns ‘r “
OCAI 270-165-2, Management of and Accountability
for IICAProperty
DCAI 200-85-5, Administrative Space Occupancy
Report

a. No
functional

b. NO

in-house capability exists in the logistical and construction
areas. Solely dependent upon outsid6-supplters (NDWGSA)

additional CAS funds will be forthcoming fn FY 91 to accoaanodate
personnel moves, and related support costs; associated with the reorganization.

c. Additional build~ng space in any location will not in available.

cl. Offfce and telephone moves will be kept to the minimum required to
achieve mission requirements.

Movement of copiers must be reviewed and approved by the Installations
& Lo~istics Division to minimize cost artdmaxidze utilization.

of
be

9

f. If move OCCUrS, space will be accepted *as is” [no construction short
generic t~mellnes attached as enclosure (1)). only personal belongings will
moved as long as furnishings exist at new Iocatiom.

9* Contracted movers require two-week advance nottce.

Annex F
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h. There will be a moratorium orIpurchase of new furniture, supplles,
carpeting, and facilities improvements. Maximum utilization will be made of
existtng resources.

i. Possible delays in mail delivery during transition.

j. Depending on scope of work, phone work takes a minimum of two weeks.

k. A single precise and coordinated move plan is required from the four
new directorates.

1. Directorates must provide escort/coordinators to facilitate moves.

n. No new securityclearances will be inttlated as this reorgan~zation
only entails paragraph/line changes with jobs remaining the same.

4. RESPONSIBILITIES:

a. Newly established Clirect~rateswill:

{1) Provide name and phone number of a stngle des~gnated POC empowered
to make dects~on$.

(2) p~vtde new and old organization codes and new locator cards (DA
Form 3955), reference (c).

(3] p~vide new space reports and M hlight tocatlon changes (DD Forms
!1450, 1450-1 and DCA Form 655), references (b and (g) .

(a) Submit mission essential facility changes (i.e., power
redlstributfon).

(b) Submit funding required for facllity modifications.

(4) Provide proposed movement of personnel and funds tO accomplIsh
(RCA Fo~ 135). (Include sp@cial requirenmts for handicapped.)

-. (a) Provide proposed plans’for Permanent change of Station (PCS)
moves and funds to accomplish the move, reference (a).

(5) Provide additional furniture requirements and planned turn-in of
excess. Retaliations of existing furniture is essentfal. (Standard FOnSIlZO,
DO Forms 1348-6 and 1262, DA Forms 3953 and 3161), reference (e).

(6) Accompltsh inventory of accountable property and transfer
accountability to new code as required by law, reference {f).

* Annex F
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[7) Provide changes to 1ease and mafntenance contracts.

(8) Provide Signature C~rds (DO Form 577), reference (a) for:

(a) Travel Orders

(b) Local Travel Claims

(9) Provide Letters of Appointment for:

(a) Property Accountabi1Ity Offtcers
(b) Property Custodians
(c) Supply Coordinators
(d) Graphics and Printing Coordinators
(e) Records Coordinators
(f) Copier Coordinators
(g) Personnel authorized to pick Up UMl

(h) Facility Planning Representatives
(1) Safety and Fire tiardens
(j) Recycltng Coordinators
(k) Privacy Act Coordinators

(10) Provide name and’phone n@er of FM.

(11) Provide 1ist of unusuaI supply requireemnts (1.e., ADPE, FAX and
copier suppltes) to acconsnodatepossible equ~pment relocations.

b. The

(1)

(2)

(3)

(4)

(5)

(6)
required.

{7)
for turn-in

Installations and Logistics Division will:

Uork out details of your requirements w/designated POC.

Update mail distribution llst.

Update & validate space a~~ocatfons.

Review facfllty changes.

Schedule and set-up office’moves as prioritized.

Review, valtdate, and reallocate used furniture and equipment as

Schedule turn-in with Property Disposal Offtce. Schedule jte~s
as scheduling and storage allows.

Annex F*
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(8) Update and validate Agency records.

(9) Update POCS and provide trainfng.

(M) Coordinate with FMO’s on fundfng changes.

(11) Update agency publicatfons and Indexes.

(12) Adjust supply storage at affected site.

5. POINTS OF CONTACT:

LINDA 0. GARVIN Chief, Installat~ons and Loglsttcs Dlvislon 692-6996

LECY H. DUFF Chief, Ach%nistrative Hanageemt Support Br. 692-6971
(Records Admin., Publications, Travel & !lafl)

NAJ JOHNDIXON Ch~ef, Facilltles Engineering & Building 692-6996
Services Branch (Facilities Engineerfn ,
Space Managenmnt and Health and Safety!

RICHARD L. CARR Chief, Reston Management Services Branch 487-3081
(All support areas for the Reston Area)

WRY E. CIMARO Chief, Logistics Management Branch 692-2744
(Supplfes, Furniture, Equipnmmt Graphics,
Prtntlng and Property Management)

Annex F
KA PAD 91-1T
May 91

F-4



Less than $2K: 10 days 30 - 45 days
Between $2K / less than $1OOK: 4: - 60 days 120 - 180 days
Over $1OOK: 120 - 180 days 8 - 18 months

* Time includes submission to begin construction. Time does
not indicate 6 - 8 months lead required for modular furniture
procurement.

Q
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ANNEX G
to

DCA PAD 91-1

CUSTOMER & INDUSTRY INFORMATION

1. PURPOSE: To provide guidelines for the dissemination of
infO~atlO~ related to the DCA Reorganization to ensure timely
accurate release of information on the realignment.

2. REFERENCES:

a. DCA PAD 91-1
b. DoD Directive 5230.9
c* DCAX 240-225-1
d. DCAI 100-225-7
e. DoD Directive 5410.18
f. DoD Directive 5400.7

DCAI 210-225-1
:: DoD Directive 5410.20
i. DoD Directive 5122.5

3. RESPONSIBILITIES:

a. The Corporate Exchange Branch, Office of the Chief of
Staff will:

(1) Develop a Public Affairs Plan to inform internal and
external publics on the Agency’s Reorganization.

(2) Coordinate and prepare information releases on the
reorganization for dissemination to representatives of private
industry or the media on request.

(3) Coordinate preparation of information package for
distribution to DCA customers announcing reorganization.

?.
(a) Cover letter providing a broad overview of the

reorganization.

(b) Fact Sheets on each directorate with a detailed
explanation of changes in the organizational structure to include
sending correspondence to offices affected by realignment.

(4) Coordinate preparation of an interim Interoffice
Memorandum explaining the reorganization and how to get
correspondence to branches/offices affected by the realignment
for distribution to internal publics and DCA customers.

(S) Include
be used as reference

samples of the aforementioned in the PAD to
documents by the Directorates.

G-1



b. All activities associated with this PAD will notify the
Corporate Exchange Branch of any inquiries made by our customers
or private industry and media representatives.

All affected directorates should coordinate information
pack~~es destined for their customers through the Office of the
Chief of Staff, corporate Exchange Branch.
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ANNEX ti

7!0

DCA PAD 91-1

ACQUISITIONMANAGEMENTORGANIZATION
(kMO)

1. PURPOSE: This Annexprovidesthe amplifyinginformationand guidelines
for the acquisitionfunctionalarea in supportof the restructuringof the
DefenseCommunicationsAgency(DCA)to improveinternalefficiencyand
effectivenessand to positionit to acceptincreasedresponsibilitiesunder
theCorporateInformationManagement(CIM) initiatives.ThisAnnexalso
recognizesthe establishmentof the AcquisitionManagementOrganization(AMO)
as one of the fivemajorelementsat the “MissionStaff”levelas set forthin
AnnexA.

The AcquisitionManagementOrganization(AMO)is responsiblefor all
acquisitionoperations(excludingroutinelocalpurchasesfor productsand
services)in supportof the Agencyand all otherauthorizedDoD and government
organizations.Its activitiesinclude: The establishment,maintenanceand
distributionof procurement/acquisitionpolicies,regulationsand procedures;
developmentof advanceacquisitionplans;solicitationof vendors,contract
negotiations,contract award,contractmanagement;operationand managementof
the DefenseIndustrialFund (CSIF)procurement,financialmanagementand
automatedinformationsystemsupportfor commercialinformationsystems
customers;overalldirectionand managementcontrolof the DefenseCommercial
CommunicationsOffice (13ECCO) and its fieldoffices. Mr D. W. Groh will
directthe AcquisitionManagementOrganization.

2. OEJIZCTIVE:The objectivesof theAcquisitionManagementOrganizationare
and will continueto:

-. :.

a. Maximizethe utilizationof resources.

b. Providestrongacquisitionleadershipnecessaryto integrateCIM and
communicationsresponsibilitiesand achievemore effectivemission
accomplishment.

c. Ensurethatthe AMO is structuredto takeon the technicaland
acquisitionrole for CorporateInformationManagementinitiativesin the areas
of DoD ADP operationsand designcenterconsolidation,as well as any future
CIM rolewhichmay be assigned.

H-1



d. Enhanceour acquisitioncapabilityby continuingto streamlinethe
processand supportour customers.

e. Ensurethe growthof AMO civilianand militaryprofessionalsby
providingvisibleopportunitiesfor supervisoryand managerialpositions
withinthe organization.

f. Minimizethe disruptionto the acquisitionworkloadduringthe
restructuringof the Agency.

3. REFERENCES:

FederalAcquisitionRegulations(FAR)
DoD FAR Supplement(DFARS)
Competitionin ContractingAct (PL 98-369)
FIRMER
DoD ComptMemo, 18 Apr 91, Transferof FunctionsfromDCA to
the CommunicationsServicesIndustrialFund (CSIF)

4. ASSUMPTIONS:

a. The DECCO
area.

fieldofficein Alaskawill be the voiceof DCA in that

5. ACTIONSREQUIRED:

a. Changethe titleof “AcquisitionManagementDirec~ora~e”,AMD, to the
“AcquisitionManagementOrganization”AMO, effective1 April91.

b. Establishmethodsand proceduresftoprovideoperationalvisibilityof
-. theDECCCIPacificfieldofficeto the Comander, DCA Pacificunder the “one

voice”concept,and set forththemethodsand proceduresto facilitatethe
timelysubmissionof performanceratingrecommendationsby the DCA Pacific
Commander. (0E020/DcAPacific/DECCOPacific)

c. Establishmethodsand proceduresto provideoperationalvisibilityof
DECCOEuropefieldofficeto theCoasuander,DCA Europeunder the “onevoice”
concept,and set forththemethodsand proceduresto facilitatethe timely
submissionof performanceratingrecommendationsby the DCA Europecommander.
(DECCO/DCAEurope/DECCOEurope)

9
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d. Phase-outthe TelecommunicationsManagementand Servicesoffice(TMSO)
as a separateorganizationalelementof AMO by 30 Sept 91 and realignthe
functionsand resourcesintoDECCOand industrialfund themeffective1
October91 (FY92). This actionwas promulgatedby OSD Comp Memo referenced
aboveand is not directlyrelatedto the restructuringof the Agency. It has
been includedas an AMO requiredactionsas it has a significantimpacton the
AK) objectivessupportingthe restructureand our capabilityto supportthe
CItlinitiatives.(DECCO/DCAComptroller}Reorgchart to be completedby 15
5ept91.

6. MISS1ONCONCERNS:

-.
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APPENDIXH-1
TO

DCA PAD 91-1

ACQUISITIONMANAGEMENTORGANIZATION

MILESTONE‘TABLE

(tobe submitted)
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APPENDIXH-2

TO

DCA PAD 91-1

ACQUISITIONMANAGEt4ENT ORGANIZATION

ORGANIZATIONALCHART

(TO BE SUBMITTED)
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ANNEx J
TO

DCA PAD 91-1

JOZNT TACTICAL COMMAND, CONTROL AND COMMUNICATIONS AGENCY (JTC3A)

1. PURPOSZ :
restructuring
JTC3A .

This annex provides JTC3Afs plan to implement the
of the the Defense Communications Agency (DCA) within

2. OBJECTIVES: To identify:

a. JTC3A actions to support the DCA restructure.

b. the organizations responsible for JTC3A actions.

c. planned completion dates for those actions.

d. agreements made during the implementation planning phase.

e. closed issues. ‘

This annex will be employed internally to record progress
toward the restructure and externally to communicate with
other DISA organizations in the definition and resolution of
common concerns.

3. REFERENCES:

a. DCA hfemOl

b. DCA Memo,
5 Apr 91

c. DCA Memo,
10 Apr 91

4. ASSUMPTIONS:

AA, DC.AReorganization, 15 Mar 91

A& Defense Communication Agency Restructure,

f
AA, Defense Communications Agency Restructure,

a. The process of defining the opexatiomal concept of JTC3A’S
role as DXSA Systems Engineer is a continuing one involving
JTc3A/cIM/DNso/Dsso ●

b. JTC3A Will continue to ciobusiness in thg same manner in
all support areas, i.e., JTC3A will be responsible for
managing and executing its manpower, personnel, supply,
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budget, procurement programs, and implementing its own local
area network (LAN).

c* JTC3A will continue to control its budget and acquisition
pxogzams, to include payroll, as it does now.

d. For FY92, the Centes for Command and Control~ and
Communications {C4S) personnel transferred to JTC3A will be
paid from O&M as previously progrsaumd.

e. Starting in FY93 JTC3A will be RDT6E funded only, to
include payroll.

f. The total FY91/92 funding available to the JTC3A will
consist of the following:

1) , Funds cuxrently programmed for the JTC3A.
2) . Funds cuxrently programmed for the C4S.
3) . Reduced by those amounts agreed to for transfer to
the D!WO, DSSO and whatever payroll is associated with
the support spaces to be transferred to other DCA
activities.
4) ● Funds associated with the resources being
transferred into JTC3A from the IMO,

9* JTC3A’S existing acquisition philosophy wiU remain
operative as follows:

1). contracts will be consolidated to maximum extent
practicable.
2) . contract vehicles will be flexible and responsive
to user needs.
3) ● contract vehicles that minimize forward funding to
one month will be provided.

h. The leadership for the u support to JTC3A personnel at
Va Square will be provided by JTC3A~S Information Systems
Directorate. ?

i. Sinca the JTC3A LAN must communicate with VA Square JTC3A
employees, the JTC3A will manage the implementation and the
operation of the VA Square Office Automation/ADP facilities?
as it zelatea to JTC3A employees. Tho JTC3A network includes
E-mail, WordPerfect, LOTUS , JUS , resource management
informatioxa, and a variety of other software packages.

ja The WANG and 3COM LAN will not be included and remain the
responsibility of DSSO in support of the non-JTC3A personnel
at VA Square.

k. No one will be required to move from I?t.Monmouth to NCR,
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or vice versa, as
NCR moves will be

1. This PAD Will

a result of the reorganization. Any intra-
funded by JTC3A.

be updated monthly.

5. ACTXONS REQUIRED : Tha information concerning actions,
agreements to date, and responsible organizations required to
support those actions identified in Anexes B through G are listed
in the attached appendices as follows:

Appendix I - Manpower and Organization - Amie Laakowitz/992-
7750
Appendix XI - Militaxy Pexsonnel - MSG M. Sciacca/992-7749
Appendix 111 - Civilian Personnel - Shelia Leavitt/992-7738
Appendix IV - Financial Management - John Herbert/992-7727
Appendix V - Contracting - Theodore Chupein/992-7766
Appendix VX - Logistics/Administrative/Security - LTC Mark
Buff2er/226-1810
Appendix VII- Office Automation/ADP - Patrick 0’Hare/364-
8070
Appendix VIII Strategic Planning - Masgaret Lipinski/992-
7729
Appendix XX - Corporate Planning - Ron Mazuk/992-771X
Appendix X - Customer & Industry Information - Ron Mazuk/992-
7711

6. MISSXON CONCERNS: JTC3A has the following
accomplishment of the restructuring of DCA into

a. Critica3. financial decisions such as

concerns with the
DSSA:

those needing DCA
Budget Decision (DBD) action may drag on until a decision is
made by default. Financial “- -
identified and resolved until
Responsible organization

?-

Estimatod resolution date

&s#ues cannot be completely
aftex tha DBDs are published.
Resource Division, Resource
Management Directorate (John
Herbert )
31 May 1991.

b. Ensuring that the JTC3A
right skill mix to accomplish
organizations jeining JTC3A.

Responsible organization

Estimated resolution date
‘9

Omnibus contract contains the
the mission requirements of the

Procurement Branch, Resource
Division, Resource Management
Directorate (T. Chupein) .
1 November 91.
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c. Froxria pexsonnel/manpower pexspecti.ve it is imperative
that focal points of contact at JTCSA/DCA level maintain a
coozdinat ion with each othex to ensure that the
manpower/budget /and all related persomel actions get
effected, as intended. DCA Manpower target date for
completion of reorganization, to include amended job
descriptions may be unrealistic depending upon the degree of
change required by the new organization structuze.

Responsible organizations

Estimated resolution date -

- Personnel and Administration
Directorate and Cente~ for Agency
Services
TEA

d. A review of the DSSO, DNSO (DCEC), and JTC3A engineering
talent to determine if some movement of talent is needed to
meat System Engineering needs.

Responsible organizations - DSSOr DNSO, JTC3A
Estimated Resolution Date - 15 September 1991

e. A review of the placement of SES resources to ensure the
most efficient and effective use of those resources must take
place after 30 June 1991.

Responsible group - Senior Level Team
Estimated Completion date - TBA

f. Assumption of supply mission for dTC3A at Virginia Square
involves deviating from the standard cluster concept in
support service. ?.

Responsible organization ‘Personnel & Administration
Directorate.

Estimated Resolution Date - TBA

9“ DCA guidance has been silent on the factoring in of 92/93
D~ civilian reductions (O&M}. It is reco~anded that the DCA
principals agree as soon as possible on a pro/rata share of
cuts assigned to C4S {25).

Responsible organization - Personnel & Adminstxation
Directorate.
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Estimated Resolution Date - TEA

h. The placement of the LR3DCF0 in Brussels (SAB) in JTC3A
must be reviewed upon completion of the current architectural
pianning efforts.

Responsible organizations - DISA Command Group, JTC3A
Command Group antiDNSO

Estimated Resolution Date - TB3L

i. The placement of the MSO function in JTC3A must be
reviewed for possible movement to the DNSO.

Responsible organizations - JTC3A Systems Engineer and
DNSO

Estimated Resolution Date - 2nd Quarter, PY92

J“ The transfer of the Command Center Information Systems
Division to JTC3A must be reviewed to determine if its
activities more appropriately belong to the DSSO.

Responsible Organizations - DSSO, JTC3A Chief of Staff
Estimated Resolution Date - 1S July 1991
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APPENDIX I
TC)

ANNEx J
TO

DCA PAD 9Z-1

MANPOWER AND ORGANIZATION

1. PURPOSE : This appendix provides JTC3A’S plan to continue
effective manpower and o~ganizati on management under the
restructured DCA.

2. OBdECTIVE : To identify manpower and organizational actions
which are necessary as a result of the restructuring, the
agreements on those actions to date and the remaining actions along
with responsible organizations and estimate completion dates.

3. ACTIONS:

a. The Civilian Personnel Division of the Personnel and
Administration Directorate will:

- Determine the requirements for administrative support
at Virginia Squase.
Estimated Completion Date - Completed

Establish JTC3A reorganization structure after
submission by managers.
Estimated Completion Date - 1S May 1991

- Coordinate new mission statements after development by
managers.

Estimated Completion D~te - 1S my 1991

- Review Job Descriptions in coordination with managers.
Estimated Completion Date - 2S May 1991

- Receive changes to job descriptions from managers
Estimated Completion Date - 26 May 1991

Submit reorganization package to DCA containing
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organization chart, mission & functions, updated AXAPS
and job descriptions.
Estimated Completion Date - 31 May 1991

- Submit job descriptions to DCA.
Estimated Completion Date - 31 May 1991

- Review Militazy Personnel for Out-of-Cycle changes andJDA
dates
Estimated Completion Date - 31 May 1991

- Update JTC3A Data Base,
Estimated Completion Date - 1 June 1991

b. The DCA Comptroller and JTC3A will:

- Review Command Center Information Systems Division
Estimated Completion Date - October 1991

- Review Military Satellite Office (MSO) functions
Estimated Completion Date - 2nd Quartes, FY92

c. The DCA principals will:

- Identify spaces to be realigned.
Estimated Completion Date - 30 April Z991

Identify persons being transferred into JTC3A from IMO.

JTC3A agreed that the assignment of
Billet Xnfo (To be provided), Gs-lq Data Administrator
Mr. Reginald Brown,
33illet Info (To be Provided), O-1 Navy ENSZGN Dula,
meets the reorganization requirement to transfer to the
JTC3A organization two data administrators to perform
standards related functions.
Estimated Completion Date - Completed 1 April 1991

Identify persons being transferred into DNSO fxom C4S.
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DNSO agreed on 17 April 1991 to three billets as follows:
SA 100 Management Ana2yst (TQM), GS-13- Wanda Martin
Sims,
SAA 060 Administrative Assistant, GS-7-Marc Goffman,
SIR 060 Procurement Analyst, GS-12-Ruthalene Huff.
Estimated Completion Date - Completed 17 Apxil 1991

Identify persons being transferred into DSSO from C4S.

DSSO agreed on 30 Apzil 1991 to three billets as follows:
SAA 020 Administrative Assistant 71L40, E-7 Army - SEC
Smith,
SAA 030 Administrative Specialist 0000, E-5 Navy-YN2
I)ancey,
SSP 020 C31 System Project Manager 4912, 04 Air Force,
Cpt Johnson (billet only).
Estimated Completion Date - 30 April 1991

Identify persons from the Assistant Deputy Director,
National Engineering Division, C4S, who w113
JTC3A.

JTC3A agreed to retain the following billets
~C3A:

remain with

within

SCNS-020-GS-lS Electrical Engineer - David McMillan
SCNS”O1O-GM-15 SupV. computer sp*ciali8t - c~arles west
Estimated Completion Date - 30 April 1991

- Resolve any mismatch of people (Face vs. Need]
Estimated Completion Date - NLT 30 June 1991

d. The JTC3A Command Group ;ill:

- Describe the new JTC3A organization to the workforce.
Estimated Completion Date - 30 April 1991.

- Announce names of directorate heads.
Estimated Completion Date - 30 Apri% 1991
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APPENDIX II
TO

ANNEx J
‘TO

PAD 91-1
MILSTARY PERSONNEL

1. PURPOSE : This appendix provides JTC3A’S plan to continue
effective military pexsonnel management under the restructured
Defense Communications Agency.

2. OBJECTIVE: To document those military personnel actions which
are necessary as a result of the restructuring the agreements on
those actions to date and the remaining actions along with
responsible organizations and estimated completions dates.

3. ACTIONS:

a. The Military Personnel Division, Personnel and
Administration Directorate will:

- Initiate any personnel actions for realignments.
Estimated Completion Date - 1 June 1991

- Review need for closeout performance evaluations.
Estimated Completion Date - 1 June 1991

- Inprocessing for military personnel
Estimated Completion Date - 1 June Z991

- Issue evaluation packages $or closeout ratings.
Estimated Completion Date - 10 June 1991

- Submit revised performance rating chain to DCA.
Estimated Completion Date - Z5 June 1991

- Forward closeout evaluations to DCA
Estimated Completion Date - 31 July 1991

b. JTC3A managers will:
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- Do closeout ratings
Estimated Completion Date - 15 July 1991
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APPENDIX 111

TO
ANNEx J

TO
PAD 91-1

CZV’ILIAN PERSONNEL

1. PURPOSE : This appendix provides JTC3A’S plan
effective civilian parsonnel management under the
Defense Communications Agency.

to continue
restructured

2. OBJECTIVE : To document these civilian personnel actions which
are necessary as a result of the restructuring, the agreements on
those actions to date and the remaining actions along with
responsible organizations and estimated co~letion

3. ACTIONS:

a. The Civilian Personnel Division,
Administration Directorate will:

dat08. -

Personnel and

Submit Personnel Act ions zesulting from any
reclassifications.
Estimated Completion Date - 5 days after Center for Agency

Services (CAS) classification
decision.

- Establish civilian rating chain.
Estimated Completion Date - 15 June 1991

- Review GPAS standards/appraisals.
Estimated Completion Date - 30 June 1991

?

- Identify need for extension of GPAS ratings
Estimated Completion Date - 1S July 1991

- Notify CAS of extension of any GPAS
Estimated Completion Date - 31 July 1991

- Issue performance standards for PMRS.
Estimated Completion Date - 31 July 1991
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APPENDIX IV
TO

ANNEX J
TO

DCA PAD 91-1

FXNANCIAL MANAGEMENT

1. PURPOSE : This appendix provides JTC3Afs plan to continue
effective financial management under the restructured DCA.

2. OBJECTIVE : To document those financial management actions
which are necessary as a result of the restructuring, the
agreements on these actions to date and the ramaining actions along
with responsible organizations and estimated completion dates.

3. ACTXONS:

a. The Resource Division, Resource Management Directorate
will:

- Determine manpower requirements to assume
responsibility for financial management of JTC3Aprograms
and people at Va Square.
Estimated Completion Date - Completed

- Obtain copies of C4SS, POM, BES, President’s Budget, BER
for FY91, covering both RDT&E and O&M funds. Also obtain
copies of all supporting schedules pertaining to the
above.
Estimated Completion D*8 - Completed

Obtain information about any internal tracking system
used within C4S budget operations.
Estimated Completion Date - Completed

Identify IMO funding to transfer into JTC3A.
Estimated C~mpletion Date - 10 May 1991

Identify Financial Mmagement Office (FMO) personnel
to be transferred to J’JX3Aand forward to L)CAComptroller
for agreement and Personnel and Administration for
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action. The people proposed to be transferred from the
FMO are: M. Levit, Mr. Dougherty, Ms. Williams, andMs.
James.
Estimated Completion Date - 15 May 1991

Comment on any revised DCA Budget Decisions (DBD)
resulting from reorganization and coordinate with Program
and Budget Division (PED), Comptroller Directorate.
Estimated Completion Date - 30 May 1991

- Document and reguest budget realignments and coordinate
with PBD.
Estimated Completion Date - 7 Uune 1991

- Prepare for submission of an amended FY93 Budget Estimate
(BES) Phase I and coordinate with PBD.
Estimated Completion Date - 7 June 1991

- Coordinate with PBD and other VA Square activities on
responsibility for funding facility costs for FY92,
e.g.r Rent, Janitorial, Phones, Maintenance, etc.
Estimated Completion Date - 7 June 1991

Identify any new accounting reporting requirements due
to reorganization and coordinate with Finance and
Accounting 05fice (F&AO), comptroller Directorate.
Estimated Completion Date - 7 June 1991

- Furnish F&AO any required crosswalks required to show the
movement of projects in60 the JTC3A.
Estimated Completion Date - 7 June 1991

Identify all prior year funding for all transferred
projects. Assume responsibility in FY92 for prior year
funding for transferred projects.
Estimated Completion Date - 30 September 1991

b. The Chief of Staff will:
Y
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Issue a memo en the Awards Policy.
Estimated Completion Date - 1 October 1991

--
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APPENDIX V
TO

ANNEX J
TO

PAD 91-1

CONTRACTING

1. PURPOSE : This appendix provides
effective acquisition management uncles
Communications Agency.

JTC3A~s plan to continue
the restructured Defense

2. OBJECTIVE: To document those financial management actions
which are necessary as a result of the restructuring, the
agreements on those actions to date and the remaining actions along
with responsible organizations

3. ACTIONS:

a. The Resource Division,
will:

and estimated completion dates. -

Resource and Management Directorate

- Deterdne thernanpower requirements to assume responsibility
of procurement pzogram of JTC3A h VA Square.
Estimated Completion Date - Completed

- Award a replacement vehicle for contract number 68-C-0022,
Booz Allen Hamilton Theater Communications Architecture.
Estimated Completion Dates:
--Issue RE’P - 6 May 1991
--Receive Proposals - 9 July 1991
--Conclude evaluations - 16 September 1991
--Commence Negotiations - 17 Sep 91
--Award - 1 October 1991

- Assess the suitability of’IiQ Omnibus contxact to support
work being performed under contract 30-C-0055, Booz Allen
Hamilton, Theater Support.
Estimated Completion Dates:
--Brief ARC of PLans in case fallback is needed - 1 May 1991
--Xssue sample task to Omnibus contractor - 7 June 1991
--Receive proposals - 7 July 1991
--Make decisions - 1 August 1991
--Zf no; process sole source extension - 30 Sep 1991

- Let contract 89-C-0006r BDM, C3 Strategic Architecture,
expire.
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Estimated Completion Date - 24 January 1992

- Let Contract 87-C-0033, Alphatecht HEAT, expire.
Estimated Completion Date - 1 July 1991

- Let contract 86-c-0011, Booz Allen Hamiiton, SC Support,
expire.
“Estimated Completion Date - 9 September 1991

- Transfer Contract 89-C-0041, CSC, for TRANSCOM Suppoti, to
TRANSCOM
Estimated Completion Date - June/July 1991

- Retain contracts 90-C-0086, BAH, Command Center, SETA, and
90-C-0057, ESI, Command Center, T&E, for JTC3A and create new
vehicles for DNSO work previously performed under these
vehicles.
Estimated Completion Dates -
--Determine functions for new DNSO vehicles - ?
--Determine value of DNSO vehicles - ?
--Let DNSO vehicles and simultaneously mod contracts above.

- Assess ability to blend contract 90-c-0086, BAH, Cmd Ctr
SETA work into HQ omnibus before exercise of May 92 Option.
Target Decision Point - January 1992

- ASSe@S ability to blend contract 90-C-0057, ESI, CMd CTRT&E
into JITC Omnibus before exexcise of March 92 Option.
Target Decision Point - November 1991

- Assess ability to blend contract 90-C-0041, ESI, Strategic
T&E into JITC Omnibus before exercise of Jan 92 Option.
Target Decision Point - October 1991

- Assess ability to transfer O & M responsibility for WASHFAX,
contract 89-C-0124, ZSZ, to WHCAbefore contract expires March
1992.
Target Decision Point - January 1992

- If no, blend into HQ Omnibus contract as part of Network
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administration.
Estimated Completion Date - March 1992

- Consider consolidating the three small business act-asides
contmcts 90-C-0015, Adv Ras Corp, WABNRES, 90-c-0021, FEMME
COMP , URDB Analysis, and replacement award planned for
contract 88-C-0022 BAH, Theater comm Arch.
Target Decision Point - December 91.

If Yes, Process follow-on award - Vanuary 1993
If NO , Exercise Options - December 91

-Assess ability to blend contract 90-C-0058, Strategic C3
Analysis, into HQ Omnibus before exercise of Feb 92 option.
Target Decision Point - October 1991

- Assess ability to blend contract 90-C-0056, SAIC, Satellite
Comm SETA into XQ Omnibus before axezcise of March 92 option.
Target Decision Point - Novembe~ 1991.

- Exercise remaining option on contracts 91-C-0035, TITAN,
Proj BETA, and ESI fsr Fiber Conf. System aa needed.



AiPPENDIICVI
TO

ANNEX J
To

PAD 91-1

LOGISTXCS/ADMINSTRATUl’E/SECVRITY

1. PURPOSE : This appendix provides JTC3A’S plan to continue
effective logistics/administrative/security management under the
restructured DCA.

2. OBJECTXV’E: To document those logistics/administrative/security
actions which are necessary as a result of the reatructuzing, the
agreements on those actions to date and the zemaining actions along
with responsible organizations and estimated completions dates.

e. ACTIONS:

a. The Operations Division, Personnel and Administrative
Directorate will:

-Effect physical move (VA Square, Isaac
in conjunction with ~.
Estimated Completion Date - 1 June 1991

Newton Square)

- Update phone book
Estimated Completion Date - 15 June 1991.

- Realign SCI billets in conjunction with CAS.
Estimated Completion Date - 1 July 1991

<

- Issue Administrative Instructions.
Estimated Completion Date - 1 July 1991.

- Issue organizational chart.
Estimated Completion Date - 15 July 1991

- Install supply procedures upon decision by DCA
principals/CAS.
Estimated Completion Date - 1 October 1991
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- Effect Property book transfer.
Estimated Completion Date - 1 October 1991.

b. The DCA Center for Agency Services (Cl@) will:

- Update the correspondence manual.
Estimated Completion Date - ‘SBD

c. The Executive Assistant at each NCR site and the COS
will:

- Assess the space needs at Reaton and Va Square.
Estimated Completion Date - 15 May 1991
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APPENDIX VII
TO

ANNEX J
TO

DCA PAD 91-1

OFFICE AUTOMATION/AUTOMATIC

1. P~OSE : This appendix provides

DATA PROCESSING

JTC3A’S plan to continue
effective office automation and automatic data processing (ADP)
support under a restructured DCA.

2. OB~CTXW: To document those ADP actions which are necessary
as a result of the restructuring, the agreements on th08e actions
to date and the remaining actions along with responsible
organizations and estimated completion dates.

3. ACTIONS :

a. The Information Systems Directorate of JTC3A will:

- manage the installation and directly control all the
computer room functions involving JTC3A employees at
Vixginia Square. This will include management of the
telephone closet for the twisted pair lines and
communication lines to the DCA LAN.

Estimated Completion
--Access and control
--LAN Implementation

Dates:
of all computer rooms - 15 May 1991

16 June 1991

?-
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APPENDIX VIIX
TO

ANNEX J
TO

PAD 91-1

STRATEGXC PLANNING

1. PUREOSE : This appendix provides JTC3A’S plan to continue
Strategic Planning under the restructured Defense Communications
Agency.

2. OBJECTIVZ:
necessary as a

3. ACTIONS:

To document
result of the

Strategic Planning actions which are
restructuring.

a. The Policy and Management Division, Resource Management
Directorate will support the JTC3A Conmand Group in:

- Reviewing the Vision, Mission, Purpose statements and the
Major Focus Areas of the current JTC3A and the Center for
Co~d and Control and Communications Systems (C4S)
organizations.
Estmated Completion Date - May 1991

Developing new, comprehensive Vision? Mission and Purpose
statements and identifying appropriate Major Focus Areas for
V21. r

Estimated Completion Date - September 1991

- Obtaining a copy of the C4S Total Quality Management plan.
Estimated Completion Date - 3 May 1991

- Identifying, evaluating, and, where appropriate, combining
Or modifying the Total Quality Management/Continuous Process
Improvement Implementation philo80sphy and infrastructure of
the curzent JTC3A and C4S. -

—

Estimated Completion Date.- September 1991
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- Publishing a V21 Strategic Plan for the restructured JTC3A.
Estimated Completion Date - December 1991
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APPENDIX IX
TO

ANNEX J
TO

DCA PAD 91-1

COWORATE PLANNING

1. PURPOSE : This appendix pxovidea JTC3A’S plan to continue
Corporate Planning under the restructured Defense Communications
Agency.

2. OBJECTIVE :
neceaaary as a

3. ACTIONS:

To documsnt Corporate P2anning actions which axe
result of the restructuring.

a. The Policy and Management
Directorate will provide
developing, implementing and
Corporate Planning System.

Tho Policy Division will:

Division, Resource Management
policy and guidance for
maintaining an agency-wide

- Update the Functional Breakdown Structure for JTC3A to show
Miaaions, Programs, Projects, Tasks and their
interrelationships.
Estimated completion date - June 91

- Update Resource Prioritization / Allocation spreadsheets and
incorporate in Resource Allocation Committee meeting for FY92.
Estimated completion date -*June 91

Prepare Management Information system spreadsheets
containing programmatic~ schedule and resource data for all
miusions, programs, projects and tasks.
Bstimated completion-date -

- Incorporate new missions,
the FY 92 Operating Plan.
Estimated completion date -

August 91

progmma, projects and tasks in

September 91

*
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- Incorporate new missions, programs, projects and tasks into
FY 92-99 Future Years Corporate Plan {FYCP) and FY 94-99
Program Objective Memorandum {POM).
Estimated completion date - January 92

9
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APPENDIX X
TO

ANNEX J
TO

DCA PAD 91-2

CUSTOMER & INDUSTRY INFORMATION

1. PWOSE : Provide JTC3A’ s plan to develop and disseminate
customer and industry information under the restructured Defense
Communications Agency.

2. OBJECTIVE: To document Information activities in support of
guidance furnished by the Corporate Exchange Branch, Office of the
Chief of Staff, DCA.

3. Actions:

a. The Policy and Management Division, Resource Management
Directorate will provide policy and guidance for developing,
and implementing an agency-wide Customer and Industry
Information program in accordance with DCA policy.

-Provide a list of major customers to DCA for use in
disawninati,ng information about the reorganization.
E8tixtated Completion date - 3 May 1992

- update applicable DCA SpeakersF Bureau fact sheets and
visuals to reflect the new JTC3A organization.
Estimated completion date - 30 May 1991

- Revise Customer and Industry information handout and annual
report data, information and materials te reflect the new
organization.
Estimated completion date - 30 Sep 1991

- Design and complete new JTC3A marquee.
Estimated completion date - 32 Dec 1991

- Incorporate Weekly Activity Report submissions from new
mission areas.
Estimated Completion date - Action completed
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- Coordinate the development of the Program Action Directive
and maintain the status of outstanding items.
Estimated Completion Date - 30 April 1991 and ongoing

b. The Command Group will:

- Provide regular briefings to the JTC3A staff on the
reorganization.
Estimated Dates - Monthly

-.
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ANNEX K
TO

ilCA?AD 91-1

DEFENSE NETWORK SYSTEMS ORGANIZATION (DNSO)

1. PWRPOSQ: This annex provides guidelines for implementing DNSO
actions effecting the restructure of the Defense Communications
Agency (DCA). Provisions of this annex are applicable to all DNSO
Centers and field and support activities.

2. REF~: See Basic Plan

3. ITIES ..

a. DNSO Deputy Director [DAA) will:

(1) Serve as the primary liaison between the DCA
Reorganization Committee and DNSO on all matters pertaining to the
reorganization activities.

(2) Provide advice, guidance, and implementation
directions to the DNSO Centers and field and support activities
having responsibility for implementing this PAD.

b. DNSO Programs Analysis and Resource Office (DAP) will:

(1) Oversee and review all xnanpower/personnel actions
associated with this reorganization. This include working directly
with and advising each affected DNSO organization on required
actions; working with the Centers to develop new organization
codes; updating JTD; updating APCAPS to reflect the new
organization; ensuring position descriptions, performance
evaluation report and rating schemes, and performance standards and
elements are updated as required; and coordinating with HQ DCA
Manpower and Personnel offices.

(2) Identify all space requirements as a result of this
reorganization and provide new space report (DI) Form 1450) to the
Installations and Logistics Division.-.

(3) Provide updates of milestone status to DA/DAA as
required.

Annex K
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c. DNSO Financial Management Office (CPD) will:

(1) Serve as the OSNO focal point on all accounting and
finance issues involving this reorganization.

(2) Provide advice and guidance on financial aspects of
the reorganization.

(3) Work with the gaining center and losing organization
to identify and document all funds for transfer to DNSO; to include
MITRE funding, SETA contract funding, pay and travel funding, etc.

(4) Coordinate on APCAPS code changes and manpower.

(5) Evaluate the new organization and surface any “color
of money” issues for resolution before/after fund transfers have
been made.

(6) Provide updates of milestone status to DA/DAA as
required.

d. DNSO/DI/DO/DAP/DP/DE/DAF will:

(1) Provide staff assistance as
objective.

(2) Identify new organizational
organizational roster and rating schemes
for submission to CEM.

required to attain the PAD

codes; update
and provide to DNSO/DAP

(3) Assign supervisors for incoming personnel and
reaccomplish civilian performance evaluations as required.

(4) Work with CPD to identify and resolve all accounting
and finance issues; including those identified in para 3C of this
annex.

(5] Work with DNSO/DAP to identify and resolve all-. manpower and personnel issues involving your organization;
including those identified in para 3b of this annex.

(6) Work with DNSO/DAP to identify and resolve all space
requirements for forwarding to the CAS.

e. DNSO Admin (DACEA) will:

(1) Ensure APCAPS listing is updated and oversee all
APCAPS training for certifiers and timekeepers.

(2) Update distribution codes to reflect new organization.

9
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4. MISSI ON CONCERNS:

(a) Counter Drug: As a result of the reorganization, the Counter.
Drug Telecomnuni,cations office has been realigned under the Defense
Network SYSte~S Organization (DNSO). It is therefore appropriate, as
we transition to a new organization, to reaffirm other personnel and
resources that support the counter-narcotics missions. There are 14
positions (billets and encumbered personnel) in JTC3A and C4S directl:
supporting these critical mission efforts. Our customers, the CINCS
and Law Enforcement Agencies, will best be served by ensuring all
those resources are dedicated to the DNSO counter-narcotics mission.
If they cannot be, consideration should be given to moving those
positions to DNSO where resources (including salaries for civilians)
have been budgeted for FY92 and FY93 to support those personnel.

(b) Defense Message System (DMS): In August 1988, DCA was
assigned the overall coordination responsibility for the DoD-wide DMS
program. To perform this new mission, 0SD{C31} provided 19 billets t
DCA which were apportioned as follows: 14 billets assigned to DNSO
for overall program coordination and 5 billets assigned to c4S for
architectural and security support. It must be noted that 0SD(C31)
continually monitors these positions to ensure that no matter how the-
are apportioned within DCA, they continue to be ‘dedicated to DMS
coordination .“ It is therefore imperative we reaffirm that all
resources provided DCA to perform this mission will continue to do so
Not doing so not only adversely affects DCA~s ability to perform the
NW mission as assigned; but will run the risk of having these billet.
returned to OSD. Also as the DMS programmatic emphasis shifts from a.
architectural to a more near-term transition/ixnplementation effort,
consideration should be given to moving those JTC3A (c4s) positions t
DNSO where they can be applied to urgent near-term requirements.

(c) Funding for MITRE Support of CINC Europe: “All” funding
under the POM for MITRE support of C114CEurope has been deleted by C4,
beginning in FY92. This action will have a profound adverse impact o:
our ability to provide the level of support currently required by CIN~
Europe. We will notify CINCEI)R of this declsi.on but must reali,ze he
may not concur. As a result,-. sone level of MITRE funding may need to
be restored.

(d) Funding For Secure Video Teleconferencing System (SVTS]:
SVTS funding in the POM for FY92/FY93 and outyears is approximately
$2.5M. However, as a result of an internal C4S resource reallocation
effort, approximately $lM per year was cut from this program beginnin(
in FY92. We and the customers, White House/NSC, are concerned that
major cuts are being made to a presidentially directed program withou-.
the scrutiny of the DCA-level prioritization process, and affording
the customer the opportunity to defend requirements. Therefore, we
feel all resources in the POM should be transferred to DNSO where the:
can be subjected to the full DNSO/DCA prioritization process, and the
customer given the opportunity to defend the program.

*
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ANNEX M
TO

DCA PAD 91-1

CHIEF lNFORMATION OFFICER

1. Purpose: This annex identifiesthe actionsrequiredto establishthe Office of the Chief
InformationOfficer.

2. Objectives: The objective of this annex is to establish the mission and functions
statements, identify the budget line items, and prepare the JT13and the assignment of
personnel for the (210 organization.

3. Assumptions:

a. The CIO personnel located on the Hqs compound willremain intheir existingspace
until the CIO is consolidated.

b. The CIO personnel located at INS will remain in their existing space until the CIO
is consolidated.

c. Space for C1Owillbe assignedon/or closeto the I+qscompound for consolidating
the CIO organization.

4. Actions Required/Status:

a. Creation of CIO Mission and Functions statements.--Completed, draft copy
provided to all activities. Target date for JTD package is31 May.

b. Identificationof people and billets--Completed+copy providedto DSSO/JDSSC and-.
DNSO/DCSO. Target date for JTD package is 31 May.

c. ldentMcationof people and billetsbeing transferredto DSSO, DNSO and JTC3A.-
Jointiy completed; copy provided to each organization. NO additional CIO action
required.

d. Identificationof funds being transferred to DSSO and ONSO. A worksheet has
been completed and provided to FMO for review. A jointteam to finaiiiethe worksheet
has been established and being chaired by the FMO, Allactionsshould be completed
by 30 April.

* e. Establishment of Cancept of operations f~r CIO and DSSO.-A draft has been
completed and a joint team to identifyrequirementsprocessing has been established.
me process will be staffed with ail organizations. Target date is 1 June,
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f. Revisemiiii position descriptions. Target date Is 31 May.

g. Revise civilianpositiondescriptions. Target date is 31 May.

h. Update APCAPS Certifiersand Ti~ek~p8rS. Target date is31 May.

1. Submit revisedmilii performancerepoti rating scheme, DCA Form 223. Target
data is 21 June.

j.Submit new locatorinformation/cards,OISA Form 627 and OA Form 3955. Target
date is31 May.

k. Submit revised space requirements, OD Form 1460 and DCA Form 655. Target
date is 1 May.

L Submit variousadministrativeappointments to CAS. Target date is15 June.

5. Mission Concerns: Current processes must ctmtinue until new processes are
established.
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ANNEX Y
TO

DCA PAD 91-1

HISTORY

1. PURPOSE : This annex provides guidelines for implementing
history actions to include the disposition of the histories and
historical archives, relating to the reorganization of the
Defense Communications Agency.

2* REFERENCES:

a. DCA PAD 91-1
b. DoD Directive 5015.2, SUBJECT: Records Management

Program
c* Federal Property Management Regulations, Subchapter B -

Archives and Records
d. AR 870-5, Military History: Responsibilities, Policies

and Procedures

3* ACTIONS REQUIRED:

a. Affected DCA activities will prepare close-out histories.

b. The existing historical archives of the various DCA
directorates, divisions that transfer to other portions of the
restructured Agency will be maintained as appropriate.

Files not required by the gaining directorates should be
pack~~ed in accordance with DoD Directive 5015.2 and forwarded to
the Agencycs record manager for proper disposal. Records manager
will package files for shipment to archives with document stating
that files should be retained as one package.

4. RESPONSIBILITIES :

a. The Chief of Staff will}

(1) Provide guidance on the documentation to be
submitted for organizational history purposes.

(2) Provide listing of suggested documents that should
be saved and included as part of the historical package.

b. Directorates disestablished by the Reorganization will
appoint an individual to:

(1) Serve as the focal point for the collection of
documents with possible historical significance.
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(2) Assist in the preparation of histories of those
directorates being disestablished.

(3) Provide completed package to Chief of Staff.

SUGGESTED DOCUMENTS THAT SHOULD

Scope of Mission

BE PRESERVED

Organizational Charts

Staffing Guides

Organizational History Files

Budget Documents

JTDSS

Standard Operating Procedures

Operational Documents

Charters

Charter Revisions

Chronological

Indepth

Chronological

Indepth

History of Programs Developed

Report on Each Program

History of Projects Executed

Report on Each Project

Y-2
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Annex F

Annex G

Annex H

Annex J

Annex K

Annex L
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Annex Y
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ANNEX X
TO

DCA PAD 91-1

AGENCY POINTS OF CONTACT

Mr. Btlly Warren

Mr. Edward B. Cody

Ms. Carolyn Sage

Mr. Larry Poppe

Mr. Larry Poppe

Mr. Lawrence Koch

Mr. Larry Poppe

Mr. Douglas T. Conley

Mr. James M. Lund, Jr.

Ms, Seton Reid

Or. Robert !kummond

Col. Phflip Daley

Mr. Roy Williams

Mr. Douglas T. Conley

Mr. Billy Warren

Pots:

LtCol Mark Buffler

Ms. Anna Natsis

Maj. Peter Piazs

CEM

CAA

CEM

5A

BA

CPB

BA

AD

M

TR

DA

J/l

IA

All

GEM

:

SA

ACP

AZ

692-2807

692-7319

692-2875

692-0062

692-0062

692-2983

692-0062

692-9012

(A) 576-9120

(A] 992-7743

692-9890

693-6346

487-8401

692-9012

692-2807

696-?810

746-7283

746-7187
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ORGANIZATION AND MANPOWER DIVISION
ANNEX B

m ISSUE
Receipt of reorganization package.

M ORGANIZATIONS INVOLVED
PPA&E
Clo
DSSO
DNSO
JTC3A ‘

~ PROBLEM
The following organizations have missed the 27 May
milestone.

● IMPACT
DCA reorganization supporting administration changes would
be delayed for those late organizations.
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